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for you to exchange information with
other professional growers, managers and
retailers for “in the trenches” insight.

Furthermore, The Scotts Exchange™ will
provide real rewards for professionals
like you, including the ability to save on
Scotts product purchases, special events
and merchandise, and valuable prizes.

But that's just our vision for The Scotts
Exchange. The most exciting part of
this program is that it is being designed
with input from you and other leading
horticulture professionals. What exactly
would you like to get out of The Scotts
Exchange? Let us know, and we'll work
to make that a reality. Please send your

thoughts and suggestions to:

The Scotts Exchange,

1222 P Street, Lincoln, NE 68508
davew@sramarketing.com

This won't be the last time we ask for
your opinions. What you want and need
is what | am committing the Scotts
Professional Business Group to deliver.
We look forward to hearing from you and
getting to know you even better.

Sincerely,
Vo L
Korbin Riley

Vice President
Scotts Global Professional Business Group
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Investing in Your Business, Trade
Shows, Community Projects
and Special Events

Watch for more Scotts upcoming
special events, including
opportunities just for readers and
participants of The Scotts Exchange.

June 24-25

Southeastern Greenhouse Conference
Palmetto Exposition Center
Greenville, SC

July 10-12

OFA Short Course
Columbus Convention Center
Columbus, Ohio

July 26-28

Penn Allied Nursery Trade Show
Ft. Washington Expo Center
Ft. Washington, PA
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American Nersery 82
Landdscape Assaciation

The
Market Report

Learn how to increase sales
and maximize profits.

As a successful horticulture professional,
you already know the skills it takes to
produce marketable plants are entirely
different than the skills it takes to
successfully market those plants. This
portion of The Scotts Exchange is
devoted to developing the marketing
savvy all horticulture professionals

need these days.

For the Market Report, Scotts will
contact some of the most experienced
and successful plant marketers. Our
goal is to bring you proven, practical
techniques you can use right away.
Packaging, promotions, in-store signs,
retail relationships — whatever you want
to be addressed, we'll address it. Plus,
we'll look at industry trends and delve
into ways you can build loyalty among
the consumers who purchase your plants.

Looking for specific ideas on how to grow
your business? Facing a particular hurdle?
Drop us a line, and we'll do our best to
feature it in the Market Report.

14111 Scottslawn Road ® Marysville, Ohio ® 43041 ® 937-644-0011 ® www.scottsprohort.com
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The Scotts Exchange will include

regular mailings that address relevant topics for
horticulture professionals as defined by

readers like you.

Letter from the Publisher

As the leader of Scotts Global
Professional Business Group, I'm pleased
to introduce you to this valuable
information exchange program.

At The Scotts Company, we
consider ourselves to be partners
with horticulture professionals
such as you. Our goals are the
same: to deliver what your plants
need through the most effective and
efficient products you can buy. We
have the industry’s largest research and
development division — well-qualified
scientists who work tirelessly to perfect
Scotts products and keep you satisfied. In
the process, they've gained a great deal
of insight and a considerable amount of
technical expertise that | believe will be
a great asset to your business.

One of my roles at Scotts is to make

sure each of our customers have all the

information they need about Scotts

products and the

best way to use

them. To this

end, | believe it’s

important to give

you more access

to the research,

wisdom and skills |

of our Scotts team. A B ]

Korbin Riley

That's one of the cornerstones of this

new program, The Scotts Exchange™.

Plus, we intend to capitalize on the

relationships we have with universities

and independent researchers and

enable you to leverage their experience

for a healthy, balanced foundation of

knowledge. We'll also provide a way
Continuedonpage 4 ....coeveveveieinnnnnnn.

A Portfolio of Ideas
for Your Success
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The Scotts Exchange is an information
exchange program that is being developed
with the help of horticulture professionals
such as you.

The program launched with a survey mailed
to professional growers, nursery managers,
plug producers and retailers, who were asked
to provide the topics that interest them most.
This is the kind of input that is going to make
The Scotts Exchange different from any other
preferred customer membership program
you've ever been a part of. Your continuing
feedback will help keep this program relevant,
beneficial and consistently rewarding.

Enclosed, you'll find the first bulletin
produced for The Scotts Exchange, a timely

and informative piece covering
micronutrients and how they
affect plant growth, written by
Dr. Carl Whitcomb of Lacebark,
Inc. (Stillwater, Oklahoma), one of Scotts’
leading experts. In the future, you can
expect more of the bulletins, as well as plant
marketing tips, new product information
from Scotts, grower-to-grower hints, feature
articles on some of the industry’s most
successful professionals and more.

You'll also get invitations to save on Scotts
products, participate in drawings, attend
member-only events at trade shows, take
advantage of educational opportunities
and more.

Have we missed anything? Tell us what you'd
like to see in The Scotts Exchange, and we’ll
do our best to accommodate your needs.
After all, that's what The Scotts Exchange is
all about.

3

We've outlined our vision for
The Scotts Exchange. Take a look at our
general descriptions of each category,
then send in your comments and
suggestions to help us develop them.
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The Scotts Index Exchange Dividends
On the Street Insider Trading
The Market Report Futures Tech Shares



The Scotts Index

Be the first to get new information about Scotts products.

The Scotts Index will give you exclusive
“sneak peaks” at new Scotts products.
Before we introduce any new product to
the marketplace, you'll be able to read
all about it in the Scotts

benefit and labor efficiencies. When
we’'ve proven a new application protocol,
we’'ll make sure you get the information
through the Scotts Index.

There are already some exciting product
developments in store for 2005. Watch
your mail for new bulletins describing
recent developments in our controlled
release fertilizer and water

Index. We'll provide research
and development goals, tests
and results, plus field trial
data to help you evaluate
new Scotts products and
determine if they’re right for
your operation.

Not only that, our ongoing
research includes testing
current Scotts products and
developing new application
protocols for optimum plant

Exchange
Dividends

e

*
The Scotts Exchange™
is a rewarding program.

As a reader and participant
in The Scotts Exchange,
you're entitled to a variety of
tangible dividends. Some are

soluble fertilizer lines. We've
compiled ten years of data,
and the results could have

a significant impact on

the way you choose and

use fertilizers. Plus, there’s
interesting information you
need to know about Scotts
crop protection and water
management products.
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Insider
Trading

No information exchange
program would be complete
without giving you an
opportunity to speak to and
learn from other horticulture
professionals. Insider Trading

practical, including significant

savings on Scotts products.

Our first drawing was for five complete
desktop computer systems. Other
Exchange Dividends are just for fun.
We'll be announcing the five winners
of our computer drawing in the next
few weeks, so keep an eye on your mail
for more from The Scotts Exchange.

On The Street

*

Because we want to be your partners

in success, we thought it might be

helpful to keep you up to date on Scotts
personnel. Read more about Scotts sales
representatives and distributors. Plus,
we'll introduce you to the corporate
office staff, answer your questions about
the Scotts business and help you cultivate
a profitable relationship with your

Scotts representative.

is our grower-to-grower

forum, where you can offer
tips, learn new techniques and read more
about other horticulture professionals. If
you'd like to be featured in this section,
or if you'd like to nominate another
horticulture professional to be featured,
just let us know!




Tech Shares

Exclusive insight from some
of the horticulture industry’s most
prominent experts.

If you've ever wished you had your own
team of researchers to rely on for insight
and expertise, you'll soon become a big
fan of Tech Shares. In Tech Shares, we'll
provide detailed articles and research
reports that could help you reduce labor,
lower overhead and even improve the
quality of your final product.

These articles and reports will be written
by experts who are well respected in the
industry. They come from universities,
independent research firms and other
horticulture organizations. Each has

a field of expertise and a unique
perspective that make for interesting
reading. You'll find several of our Tech
Shares participants on the right.

The knowledge and foresight of

these horticulture experts have had a
significant impact on Scotts products
research and development in the past
two decades. And now, The Scotts
Exchange™ will provide an opportunity
for your business to reap the benefits

as well.

The first Tech Shares bulletin has been
included in this mailing. Written by

Dr. Carl Whitcomb of Lacebark, Inc.,
this piece provides the latest facts about
micronutrients and how plants can
benefit from skillful application of boron,
copper, iron, manganese, molybdenum
and zinc. With more than 35 years
experience in researching micronutrients,
Dr. Whitcomb’s insight and suggestions
are well worth reading.

If there are other experts you'd like to
see included on the Tech Shares board,
or if there is a particular topic you'd

like to be covered, please write to The
Scotts Exchange today. We're eager to
provide the information you need to run
a successful horticulture business.
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Kip Creel

President

NQuery Research

Horticulture Market, Retail and Consumer Studies
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Kip Creel is an alumnus of the University
of Florida and holds a BA in Organizational
Behavior and Statistics, and an MBA in
Marketing. Prior to forming NQuery, he was
the vice president and research director at
another Atlanta-based research firm. Kip
served as a founding board member for the
clinical research organization, InfoQuest
Clinical Network of Fort Worth, Texas. In
the horticulture industry, he is a respected
researcher who brings valuable market
information to growers across the nation.
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Peter Konjoian, Ph.D.

Floriculture Education Services, Inc.
Greenhouse/Nursery Staff Training and Education
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Peter Konjoian is part owner and operator of
Konjoian’s Greenhouses in Andover, Mass.,
where the retail greenhouse specializes in
hanging baskets, containers, bedding and
potted plants; and a wide assortment of
specialty flowering spring crops. He is also
president of Konjoian’s Floriculture Education
Services and provides private sector research,
education and consulting services to the
commercial floriculture industry.

Terril Nell

Chairman, Environmental Horticulture Department
University of Florida

Floriculture
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Since joining the University of Florida

in 1977 as professor of floriculture, Terril Nell
has concentrated on the production and
post-harvest handling of flowering potted plants
and fresh cut flowers. His research results have
produced changes in floral industry practices
leading to improved flower and plant longevity.
Dr. Nell's accomplishments as a researcher,
instructor, technical advisor and author have
been recognized internationally. He has served
on the Board of the Society of American Florists
since 1995 and currently serves as president.

Carl Whitcomb, Ph.D.
Lacebark, Inc.
Plant Nutrition
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Dr. Carl Whitcomb was a professor of
horticulture before starting Lacebark, Inc. in
1985. As a private research facility, Lacebark,
Inc. is focused on all aspects of plant growth
in containers, including root systems, water
chemistry and plant breeding of woody
trees and shrubs. He invented and patented
Micromax® micronutrients in 1980 and was
recently awarded 24 additional patents with
six pending. He has written four books,
including Plant Production in Containers II,
which has been revised and expanded.



